Rooley Lane Medical Centre
Patient Participation Group (PPG)

Meeting on Wednesday 2nd November, 6-7pm, 2016

Agenda
Ground Rules – we will…
· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues
· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time
Agenda
· Welcome and introductions 
· Practice Health Champions – 30 mins
We will have a speaker from Altogether Better coming to discuss who they are and how they will work in the practice.
· Update since last meeting

· DBS checks and self-care room

· Nurses letters

· iPad in waiting room 

· Translating documents
· Secret shopper audit 
· Self care week
· Reviewing FFTs every month
· AOB
· Date of next meeting 
Rooley Lane Medical Centre

Patient Participation Group (PPG)

Meeting on Wednesday 2nd November, 6-7pm, 2016

Minutes
PPG members present: SD, AS, SR
Staff present: Dr D, DW, JN, HW
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Minutes
· Welcome and introductions 
· Practice Health Champions – 30 mins
Alltogether Better came and did a talk to the group about being a Practice Health Champion. Alltogether Better is an NHS organisation who helps set up and coordinate community services within the practice. The main aim is to recruit patients in practices to become Practice Health Champions. Altogether Better is looking at social issues, connecting community support, and getting patients involved in helping each other. They are going to be recruiting in the New Year and they will be holding workshops around mid-February.
The practice health champions (PHCs) are there to:

1) Support the practice team and work with people who need support. This may include recruiting new members to the PPG, aiding in collecting Friends and Family Test data, helping out people on how to use the check in screen, and aiding the team in the flu clinics.
2) See what is going on in the community and signposting patients to other places, including other services held within the practice which they might not know about.
3) Set up and run groups and activities for our patients. Some group ideas include walking groups, art and crafts groups and any other passions which the practice health champions may have.

Practice Health Champions (PHCs) are patients or carers at the practice. No background or qualifications are needed to be a practice health champion; all they are asking is for your time and willingness to give it a go.

They offer PHC’s a 2 day training workshop. On the first day it is to build the team and show what is involved in the working side of this programme. This includes exercises and what do to in certain situations. On the second day there is a 2 hour session with the whole practice team and champions. In this session we work together to plan what we want to achieve together at the practice.  Once an event is up and running then Altogether Better will do a fortnightly visit with the group to see how things are going and if we need any more support.
· Update since last meeting

· DBS checks and health and wellbeing room

The Practice Manager is using a company called Fusion for the DBS checks which has a 2 week turnaround, instead of the normal 6 weeks. The present PPG members completed another consent form for the DBS checks and you should receive an email in the next couple of days to say what to do next. David will also send the DBS form to the rest of the members of the PPG and ask if they could print it, complete it and hand it back into the practice. This is if they wish to conduct activities here with patients. Once this is completed then the PPG group are free to come into the practice and work for us as volunteers.

The health and wellbeing room is now open. All the posters and literature are on display. We would show the PPG members how to use the 2 machines in the room and show patients how to use them and showing them what services we offer in the practice if it is appropriate to them.

· Nurses letters

DW is still working merging the letters to form a final version.

· iPad in waiting room 

PPG members and the GPs have agreed that the practice should go ahead and fund this idea after the bid for this was rejected. The costings will be done shortly and presented to the GPs.

· Translating documents

As previously discussed, using companies to translate documents costs far too much. We aim to recruit more PPG members from different backgrounds. New members may have other ideas about how to translate documents. 
· Secret shopper audit 
We are keen do to this audit to see how the phone system is coping with phone calls at different times of the day, how many times you have to ring, how long were you in a queue, what are receptionists saying when you ask for certain appointments (e.g. when asking for early morning appointments, asking to see a specific doctor, book 7 days in advance upto 9:20 etc).  Dr Drinkwater wrote up these questions and SD kindly offered to make it into a grid form format so this can be distributed out to the PPG members and a proper audit can be deducted.
We agreed 3 PPG members would ring the practice on 20 occasions at different times, so we would have 60 responses. We also agreed we would tell the reception staff (because the audit is not about them, but about the system). Once the receptionist offers the PPG member an appointment – they can tell the receptionist that It is part of the audit.  
· Self care week
Self care week is the 14th – 20th November. Hopefully we may get the DBS check stuff out the way part through this week then crack on with getting members into the practice. Once you have your DBS check please contact DW, who will start to arrange times for people to come in. 
· Reviewing FFTs every month
Patient uptake on this each month is very low. Once the DBS checks are out the way then PPG members can start asking patients in the waiting room to fill out the questionnaire.

· AOB
SD has kindly offered to blow up some of the blood pressure posters DW has made for the health and wellbeing room to A3 size. Thanks for that.
· Date of next meeting 
Wednesday 11th January, 6-7pm at the Surgery
